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Dear Colleagues

We are working towards delivering a new vision for Adult Social Care Service in the London
Borough of Waltham Forest. The vision requires new strategies, which we are working on, in
conjunction with our partners, all of which have a greater emphasis on preventative models and
promoting health and well being by providing more care closer to home in line with national policy.

It is important to us that all stakeholders are given the opportunity to comment and influence the final
strategies. This will enable us to improve the experience of people who use our services, and
achieve optimum value from the available resources. The way we deliver services is changing and
both health and social services have to respond to the changes.

We are very committed to providing the best possible service for the residents of Waltham Forest
and would therefore appreciate your views on the attached strategy. Thank you for your help.

Please send your comments to Jacqui McGivern by Friday, 17" September either via e-mail to
Jacqui.mcivern@walthamforset.gov.uk or by post to:

Silver Birch House
Uplands Business Park
Blackhorse Lane
Walthamstow

London E17 5SD

Yours sincerely

R

Alan Adams
Interim Executive Director Adult Social Care
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